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Qcon Mission & Vision

Our Vision:

e Qcon builds to last.

Our Mission:

* To Maintain a leading position as preferred Qatari contractor.

* To meet the diversified needs of its clients in Engineering ,Procurement , Construction and Maintenance Services.

* To maintain high standards in Health, Safety , Environment and Quality (HSEQ) towards our Employees,
Stakeholders and the Community.

Our Core Values:

Qcon core values that will enable it to perform effectively.

 Compliance : We comply with our procedures, guidelines ,legal and statutory obligations.

* Business Ethics : We conduct business ethically.

* Respect ,Empathy & Accountability : We demonstrate respect , empathy, and accountability for our stakeholders,
the community and the environment.

* Continuous Improvement : We improve our performance continuously.

* Health & Safety : We are relentless in keeping our people safe from harm and provide healthy working environment.
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Our Clients
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QCON - QHSE Management System

HSE Policy

Corporate Health, Safety &
Environment Management
System Manual

Shutdown/Project HSE Management
Plan & Procedures

Monitoring, Auditing & Reports

HSE Improvement Plan
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QCON - QHSE Management System

Safety Statistics




QCON - QHSE Management System

Qcon Operating Principles “Motto” and the 4 pillars
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QCON - QHSE Management System
Qcon 6 Life-saving Rules




QCON - Certifications




E&I Services for Onshore & Offshore

E&I Department certified as Grade “1” Kahramaa License and service provider in the field of Electrical &
Instrumentation for testing & Commissioning, Engineering, Erection Supervision and Maintenance of
Power Plants, Oil & Gas and Petrochemical Plants. We have earned good repute in this industry due to our
highly reliable as well as effectual services. We have around 45% (180 personnel) of our team supplied as
skilled maintenance Technicians for around 11 Oil & Gas Operating Companies through 16 contract as

baseload permanent supply

Contracts with

Qatargas ,QP(NGL
&Refinery), QAFCO
,Power plant, Oryx

GTL & Dolphin

E&I Test equipment
supply for
Shutdown,

Maintenance &
projects

Testing of Electrical
System and
Equipment

Call-off agreement

basis.

E&I Support for
Shutdown, : :
Maintenance & Major /Minor EPC
Projects.

Emergency work-
Rapid Mobilization
of Manpower,
Logistics and
Equipment

Projects Completed:
Value: QR 2 Billion
( last 10 years)

Shutdown completed: 60
plus in last 15 years

Safety Record: Incident
rate0.20 (Ave. for 10 Yrs)
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DBS, LIGHTING,HVAC,TELECOM &CP

v
v

v

v/ Cable Rack, Cable Tray installations.
v' Cabling on HV/LV Power & Control cables

SUBSTATIONS

v
Construction of Substation Projects (11 KV up to 400KV). v
EHV sub-station equipment installation indoor and -

outdoor yards up to 400 kV GIS
HV (11 kV, 6.6 kV, 3.3 kV) and LV Switchgear installations.

including joints and terminations Different Sizes

UPSA &VSDS/VFDS

v' Erection of UPS, DG sets,
VSDS etc.

v' Control Panel Installation,
wiring & termination.

Control Panel Installation, wiring & termination.

Building electrification — lighting, small power, HVAC
controls, telecom, fire detection, earthing installations.
Impressed current & Sacrificial types Cathodic Protection
installations.

HV/LV SWITCHGEARS & CABLES

HV / MV/LV switchgear, Power and Control Cables, Relay and
Control panels

LV Switchgear and distribution boards.

Cable Fault Identification, splicing and termination works.

UPS/FIRE PROTECTION/LIGHTING

v
v
v

v
v
v

AC & DC UPS and batteries.

Fire alarm & Fire protection systems.
Indoor /Outdoor Lighting & small power
sockets/switches.

TRANSFORMERS

v" Power Transformer/Distribution transformer.

Transformers Qil Filtration jobs.

ELECTRICAL TESTING

Commissioning Tests.

Transformer Tests.

Diagnostic Test for switchgears, Relays,
Rotating machines, etc.

Motors Testing.
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QCON - Instrumentation and Telecom

v' DCS / SCADA/ ESD/ F&G Systems Installation,
Modification, & Commissioning.

v’ Instrument support structure Fabrication.
v' Field Instrument installation &Tubing Installation, & Testing.

v’ Calibration of Pressure, & Temperature gauges.

v F&G devices installation, Commissioning &
Maintenance.

v' CCTV Cameras, poles JB & accessories.
v" PA / GA speakers Telephone sets.
v" FO Cable laying, Splicing, Termination & Testing.
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Training & Certification

KAHRAMAA-GRADE-1-ELECT-LICENSE

s KAHRAMAA-GRADE-1-ELECT-LICENSE

¢ Holder of Kahramaa Cable Jointer License.

+* Holder of Kahramaa approved supervisor License.

¢ Certified MV cable jointers from Raychem TE connectivity.

+* UPDA certified A& B grade Engineers.

¢ Registered Contractors with all Oil & Gas / Industrial establishments

in Qatar.




E&I Manpower Summary

Electrical 247
Instrument 216
Total 463

-

Total E&I Manpower

M Electrical @ Instrument
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Electrical Testing & Commissioning equipment
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Electrical Testing & Commissioning equipment
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Instrument Test equipment

DC POWER SUPPLY HYDRAULIC PRESSURE COMPERATOR DECADE RESISTANCE BOX

HART COMMUNICATOR - 375 & 4750 LOOP CALIBRATOR MEGGERE
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Instrument Test equipment

OptiFiber Pro OTDRE PRESSURE CALIBRATOR (HAND HELD) mA/mV SOURCES

DRUCK PRESSURE CALIBRATOR TEMPERATURE CALIBRATOR (BATH) DEAD WEIGHT TESTER
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Client’s Appreciations /Awards
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Client’s appreciations /Awards
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Electrical Projects photos

E&I Substation Projects-ABB
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E&I Substation Projects-ABB(Qatalum)
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Doha Metro Substation Project ABB

Page 23



EPC for Brownfield Tie-ins of RL Looping, RLSS and RGESS
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QP-EPIC for Wellhead Jacket and Temporary Deck in
ISND Field-WHJUO8C
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